CITY OF JOLIET
INTEROFFICE MEMORANDUM

July 9, 2019

TO: Finance Committee
FROM: Kenneth R. Mihelich, Budget Officer
SUBJECT: Review of June 30, 2019 General Fund Operating Budget

Please find attached the June 30, 2019 Finance Reports for the Operating, Capital and Special
Revenue Funds. Below are brief comments related to items within the General Fund operating
budget vs. actual report.

Revenues:

At the end of six months, overall revenues are at 46.9% of budget. 6/12'" of the budget would
be at 50.0%, so they are running slightly behind budget at this point. An overall look at the
revenues does not seem to indicate any specific areas of concern. Many of the revenues tend to
be slightly less than 50% such as property taxes, sales taxes and other taxes. Some of the
revenues such as utility and state income taxes are greater than 50%. Revenues will continue to
be monitored to see if this trend continues.

Expenditures:

Overall expenditures are at 47.4% of budget which is running better than budget at this time.
Much like the revenues, with the exception of Other Services, which is primarily a timing
difference, nothing in particular stands out at this point. These too will need to be monitored to
see if this trend continues. This difference in expenditures is currently offsetting most of the
difference in revenues.

Please note that the budget is prepared on a modified accrual basis and this report is reported
on a cash basis. This report provides an overall indicator of general trends, but accruals at year-
end will impact the final amounts.

Cc: Steve Jones, Interim City Manager
Jim Ghedotte, Finance Director



City of Joliet
Finance Reports
Operating Budgets
as of June 30, 2019

General Fund (100}
Revenue
Property Taxes
Gaming Taxes
State Sales Taxes
Home Rule Sales Tax
Utility Taxes
State Income Taxes
Hotel/Motel Tax
Real Estate Transfer Tax
Titled/Registration Tax
Automobile Rental Tax
Food & Beverage Tax
Gasoline Privileg Tax
Amusement Tax
Telephone Franchise Tax
Cable Franchise Tax
Replacement Tax
Out of State Use Tax
Pari-Mutuel Tax
Charges for Services
Licenses & Permits
Fines & Fees
Municipal Waste Fees
Fed/State/Priv Grant
Interest Income
Miscellaneous Rev
Transfer in
Revenue Total

Expense
Personal Services
Personal Svc - Benef
Professional Service
Property Services
Other Services
Supplies
Other Employee Costs
Debt Service
Other Expenses
Transfer Qut
Expense Total
General Fund Total

Source: City of Joliet MUNIS Financials

2019 Adj. Budget

37,375,000.00
17,985,000.00
23,750,000.00
26,750,000.00
7,151,775.00
14,850,000.00
2,750,000.00
2,400,000.00
160,000.00
41,000.00
3,100,000.00
680,000.00
93,073.00
82,000.00
2,100,000.00
2,171,500.00
4,400,000.00
110,000.00
9,449,388.00
3,072,500.00
3,921,000.00
14,068,145.00
357,800.00
430,000.00
2,731,165.00
4,725,000.00
184,704,346.00

81,070,915.00
£4,850,932.00
5,711,744.00
19,284,584.83
1,552,724.00
8,147,888.00
567,091.00
450.00
3,619,813.00
171,491.00
184,977,632.83

(213286.83)

(9924
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2019 June YTD

16,709,413.15
8,748,158.44
11,077,925.53
12,428,671.09
3,747,433.45
9,007,310.52
1,188,335.61
1,151,071.70
71,886.17
20,479.01
1,599,507.14
352,421.68
726.00
962,958.59
1,613,119.65
2,473,920.31
45,229.00
3,860,637.28
1,117,779.06
1,823,773.79
7,006,047.58
252,731.89
274,250,78
1,138,572.34

86,672,359.76

42,568,698.20
28,778,424.57
2,383,085.34
7,496,774.73
298,152.21
3,731,716.72
186,691.69

2,221,251.07

87,664,794.53

b
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Prepared by: Ken Mihelich
7/9/2018

% of Budget

Lo ore e

44.71%
48.64%
46.64%
46.46%
52.40%
60.66%
43.21%
47.96%
44.93%
49.95%
51.60%
51.83%

0.78%

0.00%
45.86%
74.29%
56.23%
41.12%
40.86%
36.38%
46.51%
49.80%
70.63%
63.78%
41.69%

0.00%
46.92%

52.51%
44.38%
41.72%
38.87%
19.20%
45.80%
32.92%

0.00%
61.36%

0.00%
47.39%

]



General Fund Expenses By Department
Expense
Mayor & Council
City Manager
City Clerk
Administrative Services
Hospitalization
Community Development
Finance
Municipal Waste
Technology
Legal
Police
Fire
Public Works
Transfer Out
Expense Total

General Fund Expenses By Department Total

Parking Operating Fund {520)
Revenue
Fines & Fees
Interest Income
Miscellaneous Rev
Revenue Total

Expense
Personal Services
Personal Svc - Benef
Professional Service
Property Services
Other Services
Supplies
Transfer Out
Expense Total

Source: City of Joliet MUNIS Financials

2019 Adj. Budget

379,901.00
1,674,091.00
824,275.00
14,438,351.00
23,585,000.00
6,967,813.00
4,120,051.00
12,210,500.00
3,843,110.00
2,613,516.00
57,575,262.00
40,059,693.00
16,514,179.00
171,491.00
184,977,633.00

o sag7resseo) | (g768479453) ]

1,848,000.00
450.00
559.00
1,849,009.00

760,114.00
139,716.00
133,000.00
223,025.00
32,080.00
69,300.00
325,000.00
1,682,235.00

20f3

2019 June YTD % of Budget
184,174.64 48.48%
645,573.06 38.56%
360,403.27 43.72%

6,957,249.97 48.19%
11,501,058.34 48.76%
3,239,477.34 46.49%
1,570,638.96 38.12%
5,100,901.50 41.77%
1,447,776.92 37.67%
1,123,453.89 42.99%
28,177,384.01 48.94%
19,520,615.54 48.73%
7,836,077.09 47.45%
- 0.00%
87,664,794.53 47.39%
——

545,370.71 29.51%
885.45 196.77%

80.00 14.31%
546,336.16 29.55%
306,506.61 40.32%
74,801.07 53.54%
31,852.47 23.95%
138,274.67 62.00%
22,269.92 69.42%
29,629.05 42.75%

- 0.00%
603,333.79 35.87%
e

Prepared by: Ken Mihelich
7/9/2019



Water & Sewer Operating Fund (500)
Revenue
Charges for Services
Fines & Fees
Interest Income
Miscellaneous Rev
Revenue Total

Expense
Personal Services
Personal Svc - Benef
Professional Service
Property Services
Other Services
Supplies
Other Employee Costs
Debt Service
Other Expenses
Transfer Qut
Expense Total

Source: City of Joliet MUNIS Financials

2019 Adj. Budget

54,687,700.00
1,657,500.00
200,000.00
750,000.00
57,295,200.00

9,855,759.00
3,246,976.00
2,345,000.00
5,378,500.00
365,300.00
8,657,600.00
372,070.00
900.00
50,000.00
4,700,000.00
34,972,105.00

3of3

2019 June YTD % of Budget
26,005,686.53 47.55%
949,795.78 57.30%
232,293.83 116.15%
338,507.15 45.13%
27,526,283.29 48.04%
4,633,852.75 47.02%
1,192,520.66 36.73%
488,601.45 20.84%
673,103.68 12.51%
99,165.39 27.15%
2,960,450.53 34.19%
184,365.40 49.55%
- 0.00%
43,947.12 87.89%
- 0.00%
10,276,006.98 29.38%
Tagas0zzest T
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Prepared by: Ken Mihelich
7/9/2019



City of Joliet
Finance Reports
Capital Budgets
as of June 30, 2019

Maotor Fuel Tax Fund (200)
Revenue
Other Taxes
Fed/State/Priv Grant
Interest Income
Miscellaneous Rev
Revenue Total

Expense
Professional Service
Capital Outlay
Expense Total

[Motor Fuel Tax Fund Total

Capital improvement Fund (300)
Revenue
Fed/State/Priv Grant
Miscellaneous Rev
Interest Income
Transfer In
Revenue Total

Expense
Capital Outlay
Expense Total
Capital improvement Fund Total
Performance Bonds Fund (320)
Revenue
Interest tncome
Miscellaneous Rev
Revenue Total

Expense
Capital Qutlay
Expense Total

Performance Bonds Fund Total
Water & Sewer Improvement Fund {501)
Revenue

Fed/State/Priv Grant
Interest Income

Source: City of Joliet MUNIS Financials

. (69s050700) | (1,036,68337)

1,000,000.00
1,000,000.00

4,000,000.00
4,000,000.00

by —

1of5

3,700,000.00 1,858,922.34
- 226,098.63
100,000.00 71,990.60
3,800,000.00 2,157,011.57
- 26,423.70
7,598,449.00 1,138,435.23
7,598,449.00 1,164,862.93
| (B7esaas00) 99214888
2019 Adj. Budget 2019 June YTD
C 100,000.00
100,000.00 -
30,000.00 55,524.49
221,491.00 e
351,491.00 155,524.49
7,301,598.00 1,192,207.86
7,301,998.00 1,192,207.86

42,882.40

42,882.40

55,955.92
423.42

50.24%

71.99%

56.76%

% of Budget

185.08%
0.00%
44.25%

16.33%
16.33%

AT

4.29%

Prepared by: Ken Mihelich

7/9/2019



2019 Adj. Budget 2019 June YTD % of Budget
Revenue Total - 56,383.349
Expense
Depreciation 12,500,000.00 - 0.00%
Capital Outlay 12,277,394.78 1,839,149.49 14.98%
Expense Total 24,777,394.78 1,839,149.49 7.42%
Water & Sewer improvement Fund Total  (24777394.78) (78276635 |
IEPA Wet Weather Treatment Facility (507)
Revenue
Miscellaneous Rev 9,850,000.00 3,901,551.91 39.61%
Revenue Total 9,850,000.00 3,901,551.91 39.61%
Expense
Capital Outlay 9,850,000.00 2,666,476.35 27.07%
Expense Total 9,850,000.00 2,666,476.35 27.07%
VEPAWat Weather Treatment Faciity Fund Total a3 075EE z
IEPA Aux Sable & WSTP Phosphorus Removal (508)
Revenue
Miscellaneous Rev 8,628,038.00 2,573,148.72 29.82%
Revenue Total 8,628,038.00 2,573,148.72 29.82%
Expense
Capital Qutlay 7,000,000.00 1,328,008.72 18.97%
Expense Total 7,000,000.00 1,328,008.72 18.97%
IEPA Aux Sable & WSTP PhosphorusRemoval | 1,628,038.00 124514000 |
IEPA Sanitary Sewer Rehab -2017 (509)
Revenue
Miscellaneous Rev 848,116.00 255,351.12 30.11%
Revenue Total 848,116.00 255,351.12 30.11%
Expense
Capital Outlay 840,000.00 217,629.90 25.91%
Expense Total 840,000.00 217,629.90 25.91%
IEPA Sanitary Sewer Rehab 2017 Fund Total 811600 w2

IEPA ESTP Phosphorus Removal (511)
Revenue
Miscellaneous Rev
Revenue Total

Expense
Capital Outlay
Expense Total

20,20%,109.00
20,209,109.00

Source: City of Joliet MUNIS Financials 2of5

1,216,475.61
1,216,475.61

480,690.17
480,690.17

Prepared by: Ken Mihelich

7/9/2019



IEPA Sanitary Sewer Rehab - 2018 (512)
Revenue
Miscellaneous Rev
Revenue Total

Expense
Capital Qutlay
Expense Total

e TR TR g T

IEPA Sanitary Sewer Rehah 2018 Fund Total
IEPA 2018 Watermain Rehab {513}
Revenue
Miscellaneous Rev
Revenue Total

Expense
Capital Outlay
Expense Total
IEPA 2018 Watermain Rehab Fund Total
IEPA Sanitary Sewer Rehab 2019 (514)
Revenue

Miscellaneous Rev
Revenue Total

Expense
Capital Outlay
Expense Total

IEPA Sanftary Sewer Rehab 2019 Fund Total

IEPA Water Main Replacement 2019 (515)
Revenue
Miscellaneous Rev
Revenue Total

Expense
Capital Outlay
Expense Total

IEPA Sanitary Sewer Rehab 2020 (516)
Revenue
Miscellaneous Rev

Source: City of Joliet MUNIS Financials

2019 Adj. Budget 2019 June YTD % of Budget
 (20200209.00)  735785.44 1
8,100,000.00 4,632,940.61
8,100,000.00 4,632,940.61
19,860,105.47 2,439,586.29
19,860,105.47 2,439,586.29
1,630,000.00 579,375.60
1,630,000.00 979,375.60
2,920,550.00 917,854.02
2,920,550.00 917,854.02
085000 SR
9,100,000.00 -
9,100,000.00 -
20,506,005.00 73,609.06
20,506,005.00 73,609.06
 ({11,06005.00)  (73609.06)
8,700,000.00 1,739,450.19
8,700,000.00 1,739,450.19
15,830,640.71 1,361,641.87
15,830,640.71 1,361,641.87
250,000.00 -
Prepared by: Ken Mihelich
3of5 7/9/2019



2015 Adj. Budget 2019 June YTD % of Budget
Revenue Total 250,000.00 -
Expense
Capital Outlay 1,250,000.00 -
Expense Total 1,250,000.00 -
IEPA Sanitary Sewer Rehab 2020 Fund Total {1,000,000.00) & Sl TR e ]
IEPA Water Main Rehab 2020 (517)
Revenue
Miscellaneous Rev 250,000.00 -
Revenue Total 250,000.00 -
Expense
Capital Outlay 250,000.00 -
Expense Total 250,000.00 -
[EPA Water Main Rehab 2020 Fund Total = o
Parking Improvement Fund {521)
Expense
Depreciation 156,000.00 - 0.00%
Expense Total 156,000.00 - 0.00%
Parking mprovement Fund Total B ST L M) R 1 BN R S )
|IEPA Eastside Sewer Relief {530)
Revenue
Miscellaneous Rev 10,250,000.00 - 0.00%
Revenue Total 10,250,000.00 - 0.00%
Expense
Capital Outlay 10,250,000.00 - 0.00%
Expense Total 10,250,000.00 - 0.00%
(N e S 5, e = s A S
Water Replacement Reserve {531)
Revenue
Transfer In 300,000.00 - 0.00%
Revenue Total 300,000.00 - 0.00%
Expense
Capital Outlay - -
Expense Total - -
Water Replacement Reserve Fund Total JPRET S S S s SN
IEPA West River Wall Sewer {532)
Prepared by: Ken Mihelich
Source: City of Joliet MUNIS Financials dof5 7/9/2019



2019 Adj. Budget 2019 June YTD % of Budget
Revenue
Miscellaneous Rev 300,000.00 = 0.00%
Revenue Total 300,000.00 - 0.00%
Expense
Capital Outlay 2,287,705.00 -
Expense Total 2,287,705.00 -
|EPA West River Wall Sewer. Fund Total ~ (1,987,705.00) - ' |
Prepared by: Ken Mihelich
Source: City of Joliet MUNIS Financials S5of5 7/9/2019



City of Joliet

Finance Reports

Special Revenue Budgets
as of June 30, 2019

Evergreen Terrace Fund (110}
Revenue

Miscellaneous Rev 400,000.00 24,850.80 6.22%
Transfer In - -
Revenue Total 400,000.00 -
Expense
Professional Service 10,000.00 - 0.00%
Property Services - -
Expense Total 10,000.00 - 0.00%
Evergreen Terrace Fund Total 2 590,000,00 I el
2019 Adj Budget 2019 lune YTD % of Budget
Block Grant Fund (210}
Revenue
Fed/State/Priv Grant 1,006,021.00 212,846.87 21.16%
Revenue Total 1,006,021.00 212,846.87 21.16%
Expense
Professional Service 103,895.00 195,116.86 187.80%
Property Services 894,770.00 - 0.00%
Other Services 3,500.00 121.60 3.47%
Other Employee Costs 7,751.00 3,189.85 41.15%
Capital Outlay 347,851.12
Expense Total 1,009,916.00 546,279.43 54.05%
Block Grant Fund Total O pasey pmamss)
Grant & Special Revenue Fund (220}
Revenue
Charges for Services 179,378.00 650.00 0.36%
Fed/State/Priv Grant 7.211,219.00 773,228.48 10.72%
Interest income 15,000.00 10,971.61 73.14%
Revenue Total 7,405,597.00 784,850.09 10.60%
Expense
Professional Service 1,705,100.00 384,244.38 22.54%
Other Services 7.500.00 521.40 6.95%
Supplies 54,700.00 49,069.96 89.71%
Other Employee Costs - 8,841.61
Other Expenses 1,500.00 1,750.00 116.67%
Capital Cutlay 6,258,497.00 2,173,616.67 34.73%
Expense Total 8,027,297.00 2,618,044.02 32.61%
Grant &Special Reverue Fund Totall 11T (621,700,00) (1838 483188)
Special Revenue Revolving Fund (221)
Revenue
Prepared by: Ken Mihelich
Source: City of loliet MUNIS Financials 1of5s 7/9/2019



2019 Adj Budget

Fines & Fees 243,500.00
Fed/State/Priv Grant 20,000.00
Interest Income 50.00
Revenue Total 263,550.00
Expense
Professional Service 64,500.00
Property Services 1,000.00
Other Services 5,000.00
Supplies 200,000.00
Other Employee Costs 43,700.00
Other Expenses 42,000.00
Capital Outlay 110,000.00
Expense Total 466,200.00
Specil Retende Revoing Fund Total 1 e2gE000]
Foreign Fire Tax Fund {225)
Revenue
Other Taxes 200,000.00
Revenue Toatal 200,000.00
Expense
Other Expenses 200,000.00
Expense Total 200,000.00
Forelgn Fire Tax Fund Total s
Special Service Area Fund (230)
Revenue
Property Taxes 641,540.00
Fines & Fees -
Interest Income -
Revenue Total 641,540.00
Expense
Professional Service 16,540.00
Property Services 5,000.00
Other Expenses 330,000.00
Capital Outlay 250,000.00
Transfer Out 50,000.00
Expense Total 651,540.00
Special Service Area - Miscellaneous Fund {232)
Revenue
Property Taxes -
Fines & Fees -
Interest income -
Revenue Total -
Source: City of Joliet MUNIS Financials 2of5

2019 June YTD

59,866.32
760.00
5.03
60,631.35

12,190.00
2,768.18
35,552.89
7,452.37
21,000.00

78,963.44

143,007.37

143,007.37

2,218.00
45,661.35

£00.00
48,479.35

- 9452802

12,712.03

12,712.03

% of Budget
24.59%
3.80%
10.06%
23.01%

18.90%
55.36%
17.78%

17.05%

0.00%
16.94%

0.00%
0.00%

0.00%
0.00%

22.29%

22.29%

Prepared by: Ken Mihelich



2019 Adj Budget 2019 June YTD % of Budget
Expense
Professional Service - -
Property Services - -
Other Expenses - -
Capital Outlay - -
Expense Total - o

Spedial Service Area - Misc Fund Total - 12,712.08 Syl
Business District Fund {240}
Revenue
Other Taxes 115,000.00 59,196.04 51.47%
Interest Income 1,500.00 4,326.12 288.41%
Revenue Total 116,500.00 63,522.16 54.53%
Expense
Other Expenses 115,000.00 14,324.43 12.46%

Expense Total 115,000.00 14,324.43 12.46%
Bsiness District Fund Tatal T as0000) T Asgeras ]
TIF #2 City Center Fund (250}

Revenue

Property Taxes 600,000.00 255,317.87 42.55%
Interest Income - 848.84
Miscellaneous Rev - -
Transfer In .
Revenue Total 600,000.00 256,166.71 42.69%
Expense
Professional Service 25,000.00 23,185.00 92.74%
Property Services - 6,000.00
Other Services - 60.80
Other Expenses 600,000.00 171,841.27 28.64%
Capital Outlay - -

Expense Total 625,000.00 201,087.07 32.17%
TIE#2City CenterFund Total  (2500000)  sso079.68 |
TIF #3 Cass Street Fund (251)

Revenue

Property Taxes 102,500.00 48,264.11 47.09%
Interest Income -
Revenue Total 102,500.00 48,2p4.11 47.09%
Expense
Professional Service 2,500.00 -
Other Expenses 100,000.00 56,445.89 56.45%

Expense Total 102,500.00 56,445.89 55.07%

TEW3CassSteethundToml o qgasw)

Prepared by: Ken Mihelich
Source: City of Joliet MUNIS Financials Jofs 7/9/2019



TIF #4 Presence St. Joseph (252)
Revenue
Property Taxes
Interest Income
Revenue Total

Expense
Professional Service
Other Expenses
Expense Total

2019 Adj Budget

17,600.00

17,600.00

2,255.00

15,000.00
17,255.00

2019 June YTD

1,184.31

1,184.31

% of Budget

6.73%

6.73%

TIF #4 Presence St. Joseph Fund Total.

345,00

178431

TIF #5 Downtown {253)
Revenue
Property Taxes
Interest Income
Revenue Total

Expense
Professional Service
Other Expenses

Expense Total

TIF#5 Downtown Fund Total

o

Brh—t oy p——

9,150.08

9,150.08

9,150.08'

Source: City of Joliet MUNIS Financials

4af5

Prepared by: Ken Mihelich
7/9/2015



2019 Adj Budget 2019 June YTD % of Budget
General Debt Service Fund {205)

Revenue
Property Taxes 1,668,650.00 746,372.92 44.73%
Interest Income - -
Revenue Total 1,668,650.00 746,372.92 44.73%
Expense
Debt Service 1,669,150.00 79,325.00 4.75%
Expense Tatal 1,669,150.00 79,325.00 4.75%
General Debt Service Fund Total TG (500.00)  ©667,047.92 |
Water & Sewer Debt Service Fund {505)
Expense
Debt Service 7,904,024.00 2,586,883.81 32.73%
Expense Total 7,904,024.00 2,586,883.81 32.73%
Water & Sewer DebtService Fund Total | 7,904,02400 258688381 =y
Prepared by: Ken Mihelich
Source: City of Joliet MUNIS Financials Sof5

7/9/2019



Investment Report - By Institution
as of June 30, 2019

Maturity

Purchased

Principal

Est Earned
Interest

FIRST MIDWEST BANK 4,172,810.44 4,172,810.44
Capital iImprovement Fund Daily 1,661,257.63 1,661,257.63
Motor Fuel Fund Daily 2,138,910.05 2,138,910.05
Property Improvement Fund Daily 168,530.68 168,530.68
TIF Fund Daily 204,112.08 204,112.08

IPTIP 60,654,346.66 60,654,346.66
Business District Fund Daily 463,887.30 463,887.30
General Fund Daily 27,718,500.71 27,718,500.71
Motor Fuel Fund Daity 2,747,156.23 2,747,156.23
Property Improvement Fund Daily 4,204,767.20 4,204,767.20
Water & Sewer Funds Daily 25,520,035.22 25,520,035.22

CIBC 11,562,732.46 11,562,732.46
General Fund Daily 1,973,717.65 1,873,717.65
Grants & Special Revenue Fund Daily 5,407,911.38 5,407,911.38
Parking Fund Daily 436,443.91 436,443.91
Water & Sewer Funds Daily 3,744,659.52 3,744,659.52

CIBC - 90 DAY CD 6,255,253.09 37,896.55 6,260,998.03
Capital Improvement Fund 8/15/2019 5/16/2019 2.43% 2,155,727.35 13,060.16 2,155,844.64
Motor Fuel Fund 8/15/2019 5/16/2019 2.43% 3,199,352.26 19,382.82 3,195,526.34
Water & Sewer Funds $/12/2019 6/13/2019 2.43% 900,173.48 5,453.57 905,627.05

BUSEY BANK-3 MONTH €D 2,133,134.47 12,763.74 2,145,898.21
Capital Improvement Fund 10/26/2019 4/26/2019 2.40% 2,133,134.47 12,763.74 2,145,898.21

Grand Total 84,778,277.12 50,660.29 84,796,785.80

Source: City of Joliet Bank Statements/Internal Spreadsheets

Prepared by: Christine Chinderle
Reviewed by: James Ghedotte
7/9/2019



